L atham L assies Softball L eague
Board Meeting Minutes
October 28, 2009

Board Members Present. Lou Spychalski, Jen Dentinger, Dennis Riley, Kerry
Lguenesse, Mark LaMarche, Rusty Ratigan

Board Members not Present: None

Members Present: Don Dybus, Tim Graney, Dan Lortie
(It should be noted that a complete roster of those in attendence was not taken)

Commissioner Lou called meeting to order.

Lou thanks Dennis Reilly for his 2 years of service as the Treasurer and announces
Dennis’ request to step down as officer.

Elections take place for 2010 year. Most positions remain unchanged and members run
unopposed.

Commissioner: Lou Spychalski

1% VP: Mark LaMarche

2" VP: Kerry Lajeunesse

Secretary: Tania Durante

Player Agent: Jennifer Dentinger
Concession Manager: Rusty Ratigan

Lou nominates Dan Lortie as Treasurer. Lou has worked with Dan Lortie for 5 years and
vouches for Dan’s financial background. Upon a nominating motion and second, Dan
Lortieis confirmed as the new Treasurer for 2010.

Travel Try outsfor 14u and 12u were discussed. Dates and outcomes were also
discussed. Coaches discussed the way they have organized to practice through the
winter. Discussion proceeded to 10u travel and the fact that tryouts occur in the spring
for thisdivision. There was also discussion regarding an advanced player moving up to
the 12u level.

L ou discussed Shaker High School involvement with the league and possibility of using
Lassies as a possible feeder program for Shaker softball. Shaker Softball will play a
night game at the Latham Lassies field on May 5.

The league has reserved Allstars Academy for Sunday clinics from January through
March, additional information will be supplied as January approaches.

Dugouts and fencing were discussed as the primary capital improvement project for the
spring. Fencing will be priced through the town. Kerry and Mark Lajeunesse will look at
possible designs. South Glens Falls was mentioned as a possible model.

Dennis Reilly provided his final Treasurer’s Report.



