                                                                                                                              LATHAM LASSIES BOARD MEETING

MINUTES FOR FEBRUARY 12, 2005

ATTENDEES: Matt Kawola, Tim Golden, Ron McLean, Neil Francese, Rob Venditti, Dave Mantey, Scott McIntyre.

Meeting was called to order at 6:25 p.m.

NEW BUSINESS:

1. The League Board received written notification from Commissioner Leo LaMountain stating that he has resigned as Commissioner of the League.  The League Board accepted his resignation.  League bylaws state that the Vice-President of the Board assumes the position of Acting Commissioner if the Commissioner resigns.  As a result, VP Dave Mantey is the Acting Commissioner of Latham Lassies.

2. TRYOUTS:  The League Board voted to have tryouts for the following age divisions: 8U, 10U, and 12U.  There will not be tryouts for the 16U division.

3. DRAFT:  The following process will be utilized for the drafting of players in the 10U, 12U, and 16U division:

· Pitchers in these age divisions will be identified at their respective tryouts.

· The League Board, as a group, will then rate the pitchers that will be drafted.  Matt Kawola will coordinate the draft-rating sheet that will be utilized.

· When selecting players during the draft, pitchers will be selected first.  If there are teams that do not have a pitcher already on their team, those teams will draft pitchers first.  Once all the pitchers have been selected, the draft will commence for position players.

*  Board requested that divisional vice-presidents discuss the new draft procedures will managers at the tryouts.

4. Dave Mantey will contact Mark LaMarche to discuss Mark’s potential interest in becoming field manager.

5. Board discussed the need to notify players about the 12U tryouts.  This will be coordinated by Matt Kawola who will incorporate 12U tryout information into the tryout letter that is sent for the recreational league.  It will be mailed at the end of February.

6. The League Board reviewed the list of individuals that have submitted requests to manage a team for the 2005 season.  Based on the current registrations, the following # of teams are projected within each division: 16U-4 teams; 12U-6 teams; 10U-8 teams; 8U-7 teams; tee ball – 5+ teams.

7. The following is the tryout schedule with all tryouts to be held at Shaker Jr. High:

3/12: 
10 and Under, noon-2:30 p.m.

3/12:   14U All Stars, 2:30 p.m. – 5:00 p.m.

3/13: 8 and Under, noon-2:30 p.m.

3/13: 12 and Under, 2:30 p.m. – 5:00 p.m.

Meeting adjourned at 8:15 p.m.

Future Meetings / Events

· February 22, 7:00 p.m. – Auxiliary Meeting, Latham Firehouse
· March 6, 2005, 7:00 p.m. – League Board Meeting, Latham Firehouse
· Draft: March 14-17, 6-8 p.m., Forts Ferry School
