                                                                                                                              LATHAM LASSIES BOARD MEETING

MINUTES FOR JANUARY 30, 2005

Meeting was called to order at 7:03 p.m.

OLD BUSINESS:

Minutes from the January 9, 2005 board meeting were reviewed and approved.

1. League Board agreed to utilize the following criteria when selecting managers: (a) previous experience within the League and also within the same division, (b) league involvement, (c) past performance, (d) and experience/knowledge of the game.

NEW BUSINESS:

1. Commissioner Leo LaMountain informed attendees that each team will be required to have a representative of their team (manager/coach) attend future board meetings.

2. Joe Kaiser of Legends Photography discussed new products available for the upcoming year.  Mr. Kaiser will again be the League photographer for the 2005 season.  Pictures will be done on Opening Day (April 30) and an alternative site will be identified in case pictures need to be re-scheduled due to weather.  Ron McLean will again coordinate pictures for the league.

3. Commissioner LaMountain reviewed the changes taking place within the League, including draft rules for the upcoming season, inning rule, usage of mouthguards/faceguards.

4. Managers are requested to send Tim Golden a list of their book coaches for the upcoming season.

5. Jody Shaw was voted in as Auxiliary Chair.  

6. OPENING DAY:  There was board discussion to identify an individual to be an opening day coordinator.  The Auxiliary will coordinate these efforts.  The Board consensus is to follow the same format and activities held at last year’s opening day festivities.

7. Commissioner LaMountain indicated he has filed the paperwork to allow the League to hold 50/50 raffle and related fundraising activities.

8. Mike Defrancesco informed the Board that he continues his efforts to coordinate fencing improvements at the ball fields.  He has yet to receive the grant dollars from Assemblyman Prentiss’ office but he is contacting both Home Depot and Lowe’s is regards to proposals/cost estimates. 

9. Rob Venditti led a discussion on the need to have board members assist in the closing of the concession stand during the season.  A schedule to achieve this will be done.

10. Board discussion on the importance of individuals to fulfill their Officer of the Day responsibilities.  A “three-strike” rule was discussed for those individuals who do not fulfill their OOD duties.

11. Daryl Steverson gave an update regarding Hudson-Mohawk.

12. Daryl Steverson discussed his plans to have a summer softball camp at our facilities.  The projected ages are 8-14 year old players and the camp would be done during the entire week, from 9-11:30 a.m.  The projected dates of the camp are the last week of June 2005.  The Board voted to approve Mr. Steverson using the League facilities to hold the camp.

13. An umpire clinic will be administered on both April 12th and April 19th.

Meeting adjourned at 8:50 p.m.

Future Meetings 

· February 22, 2005, 7:00 p.m. – Auxiliary Meeting, Latham Firehouse
· March 6, 2005, 7:00 p.m. – League Board Meeting, Latham Firehouse
