                                                                                                                              LATHAM LASSIES BOARD MEETING

MINUTES FOR January 6th, 2008
ATTENDEES:  Tania Durante, Marc Lamarche, Clint Fluegge, Rob Vendetti, Tim O’Brien, Dennis Riley, Mike DeFrancesco, Tom Alix, Chris Church, Jerry Lawton, Pat Jeffers, Kyle Campbell, Ed Thomas, Dave Muzio, Dave Mantey, Larry Richardson, Barb Feiden, Heather Feiden, Scott McIntyre, Jen Dentinger        Call to order  6:08pm
1. All levels of try-out will be held on 1 day, March 9th, 2008 at All-Star Sports Academy from 10am-3pm. Older girls will go first. 
2. We will be having mandatory coaching clinics for all managers to focus on both drills for improved play and ethics. (sportsmanship). There will also be mandatory background checks for all people involved on the fields. Hopefully this can be set up online to make it simple or though the town.
3. There will be umpire training programs on the last 2 weekends in March. Hopefully Mark LaMarche and Scott McIntyre (both ASA umpires) will help organize these.  
4. Heather Feiden has raised approximately $3000 to go toward temp fencing. She is looking for help for fund-raising. Heather has also agreed to help with the corporate fund-raising for the league this year. (She’s a hard worker)
5. Dave Muzio has been officially voted in as the new field manager. He will taking inventory of the sheds and Jerry Lawton will be helping to service the tractor.  
6. A flagpole will be erected by the start of the season.  
7. Tournament directors are still needed for the 16u (July 11-13) and 14u (July 25-27) tournaments. Anyone interested please see a board member or tournament manager. 
8. All supplies for the upcoming season will be from Awards by Walsh. (Uniforms, signs and equipment). 
9. Hopefully all sponsors are being lined up.  
10. Jen Dentinger volunteered to be the division VP for the T-ball division and Ed Thomas volunteered for the 8u division. We are still in need for the 10u and 12u divisions.  Any volunteers should see a board member. 
11. Tom Alix is in process of getting the concession stand ready by getting donations and establishing inventory. He is looking into the use of a drop box (perhaps Jerry Lawton can provide one). 
12. The next meeting is February 10th,  2008 at Latham Fire Dept at 6pm                         
Meeting adjourned at 8:32pm
